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2013-14 Staffing Formula Proposals 1/7/2013

12 different scenarlos Range 42,550 - 1,997,500
A certified teaching position represents B85, 000

#1 and #2 Elementary

#3 Small Schools

#4 and #5 Programs working together
#6 - #12 - Middle and High Schools

1) Move Elementary Schools out of Small Schools category

Admin| Teachers| Elem Spec Interv Certifled Teaching Position

McNell Canyen 0.50 -2.00 0.50 -0.50 85,000
Paul Banks -2.00 0.50 -0.50
Sterling -2,50 0.50 <0.50
Tustumena -2.00 0.50 -0.50
0.50 -8.50 2.00 -2.00

Tatal savings 680,000

ADMIN 52,500

627,500

2) Move Elementary Schools out of Small Scheols category and Increase Elamentary PTR to 1:26 for grades 4-6

Teachers| Elem Spec Interv

K-Beach -0.50 0.00 0.00
MecNeifl Canyan -2.00 0.50 -0.50
Mt. View -0.50 0.00 0.00
Nikiski North Star -0.50 0.00 0.00
Paul Banks -2.00 0.50 .50
Redeoubt -0.50 0.00 0.co
Seward El -0.50 0.00 0.00
Soldotna El -0.50 0.00 0.00
Steriing -3.00 0.50 -0.50
Tustumena -2.00 0.50 {0.50
West Homer E| -0.50 0.00 0.00
-12.50 2.00 -2.00

Total savings 1,062,500
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3) Adjust Small Schools PTR ta 1:17 for K-12; eliminate elementary specialist and secondary programs formulas

Secondary
Teachers| Elem Spec|  Programs
Chapman 1.00 -1.00 -1.00
Cooper Landing 0.00 0.00 0.00
Hope 0.00 0.00 0.00
K-Selo 2.00 0.00 -2.00
Moose Pass 0.00 0.00 0.00
Nanwalek 2.00 0.00 -2.00
Nlkolaevsk 2.00 0.00 -2.00
Ninilchik 4.00 -1.00 -4.00
Port Graham 0.00 0.00 -1.00
Razdolna 1.50 0.00 -2,.00
River City 4.50 0.00 -4.00
5.B. English 1.50 0.00 -2.00
Tebughna 1.00 £.00 -1.00
Voznesenka 4.00 0.00 -3.00
23,50 -2.00 -24.00

Total savings 212,500

4) Ellminate READ 180

Homer Middle -1.00
Kenal Middle -1.00
Nikiskl Middle -1.00
Seward Middle 0.00
Soldotna Middle -1.00
e s ————

-4.00

Total savings 340,000

5) Adjust secondary Interventlon formula from .50 to 1.0 per middle school

v
Homer Middle 0.50 Savings{ 127,500
Kenal Middie 0.50 /
Nlkiski Middle 0.50
Seward Middle 0.50
Soldotna Middle 0.50

|
2.50 {
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6) Adust Counselor formula ta 1 per 300 adm far HS and 1 per 400 adm for M5

Homer High
Homer Middle
Kenal Central
Kenal Middle
Nikiskl Micdle/Sr.
Seward High
Seward Middle
Skyview
Soldotna High
Soldotna Middle

7) AdJust Sgcondary PTR to 1:22 keep programmatlc at 15%

Homar High
Homer Middle
Kenai Central
Kenal Middle
Niklskl Middle/sr,
Seward High
Seward Middle
Skyview
Soldotna High
Soldotna Middle

Q.00
Q.00
0.00
0.00
-0.50
-0.50
0.00
-0.50
-0.50
0.00
-2,00

Teachers Prgm
1.50 0.50
0.50 0.00
2.00 0.50
1.50 0.50
1.50 0.00
1.00 Q.co
0.50 Q.00
1.50 0.50
1.50 0.00
1,50 0.00

13.00 2.00

Total savings

Total cost

170,000

1,275,000
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8) Adjust Sacondary PTR to 1:22 and Programmatlc Staffing to 10%

Teachers Prgm
Homer High 1.50 -0.50
Homer Middle 0.50 0.c0
Kenal Central 2.00 -1.00
Kenal Middle 1.50 -0.50
Nikiski Middle/5r, 1.50 -0.50
Seward High 1.00 0.00
Seward Middle 0.50 0.00
Skyview 1.50 -0.50
Soldotna High 1.50 -1.00
Soldotna Middle 1.50 -0.50
13.00 -4.50
Tatal savings 722,500

9) Ad]ust Seconary PTR to 1:22 and Programmatic Staffing to 5%
Teachers Prgm
Homer High 1.50 -1.50
Homer Middle 0.50 -0.50
Kenal Central 2.00 -2.50
Kenal Middle 1.50 -1.00
Nikisk! Middle/Sr. 1.50 -1.50
Seward High 1.00 -0.50
Seward Middle 0.50 0.50
Skyview 1.50 -1.00
Soldotna High 1.50 -2.00
Soldotna Middle 1.50 -1.50
13.00 -12.50

Tatal savings 42,500

10} Adjust Secondary PTR to 1:26 keep programmatic at 15%

Teachers Prgm

Homer High -1.50 0.00
Homer Middle -0.50 Q.00
Kenai Central -2.00 -0.50
Kenal Middle -1.00 0.00
NIkiskl Midgle/Sr. -1.00 -0.50
Seward High 0.co 0.00
Seward Middle 0.00 0.00
Skyview -1.00 0.00
Soldotna High -2,00 0.0
Soldotna Middle -1.50 0.50
-10.50 -1.50

Total savings 1,020,000



Feb 14 2013 1:17PM  KPB School District _  907-262-9132 p.6

11) Adjust Secondary FTR to 1:26 and programmatic to 10%

Teachers Prgm

Homer High -1.50 -1.00
Homer Middle -0.50 0.00
Kenal Central -2.00 -1.50
Kenal Middle -1.00 -0.50
Nikiski Middle/sr. -1.00 -1.00
Seward High 0.00 0.00
Seward Middle 0.00 -0.50
Skyvlew -1.00 -1.00
Soldotna High -2.00 -1,00
Soldotna Middle -1.50 -1.00
-10.50 -7.50

Total savings 1,530,000

12) Adjust Secondary PTR to 1:26 and programmatic to 5%

Teachers Prgm
Homar High -1,50 -1.50
Homer Middle -0.50 -0.50
Kenal Central -2.00 -2.50
Kenal Middle -1.00 -1.00
Nikiski Middle/Sr. -1.00 -1.50
Seward High 0.00 -0.50
Seward Middle 0.00 -0.50
Skyview -1.00 -1.50
Soldotna High -2.00 -2.00
Soldotna Middle -1.50 -150

-10.50 -13.00
Total savings 1,997,500




